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Telelink Infra Services EAD offers comprehensive solutions in the field of telecommunication and 
technological infrastructure, including the construction and maintenance of communication networks, 
integrated security systems, building automation, data centers, photovoltaic systems, and energy 
storage systems.  

As a company implementing large-scale projects of national significance, we strive to apply sustainable, 
innovative, and efficient solutions that combine high technical standards with responsibility toward the 
environment, safety, and quality of life. 
 
In a developing market and increased customer expectations, we are committed to implementing, 
maintaining and improving an Integrated Management System based on the international standards ISO 
9001:2015, ISO 14001:2015, ISO 45001:2018, as well as the requirements of NATO AQAP 2110. 
 
 
Key Areas and Commitments: 

1. Leadership and engagement  
 
The management and the whole staff actively participate in defining and implementing the quality, 
environment and occupational health and safety policies. Each employee bears personal responsibility 
for fulfilling their duties and complying with the established standards, encouraging personal initiative, 
commitment and professional ethics. Responsibilities have been defined in order to ensure compliance 
with the policy and to take action in the event of identified non-compliance. 
 

2. Process management and continuous improvement 
 

The company applies a systematic approach to defining, consistently managing and improving of all 
processes related to the integrated system. Objective data based on regular and extraordinary audits 
and inspections, customer and internal feedback are used to analyze effectiveness, plan improvements 
and ensure stakeholder satisfaction. 

 
3. Compliance with legal and regulatory requirements 

All applicable environmental, occupational health and safety regulations and requirements, as well as 
NATO specific standards (AQAP 2110) for defense products, are strictly observed. Whistleblowing 
mechanisms and whistleblower protection are provided in accordance with applicable law. 
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4. Occupational health and safety  
 

We provide and maintain a safe working environment through appropriate equipment, personal 
protective equipment, instructions and training. We implement effective risk assessment and control 
measures aimed at preventing of incidents, occupational diseases and accidents. We support the 
building of a positive culture of safety and prevention. 

 
5. Environmental responsibility and sustainable resource management 

 
The company works actively to prevent pollution, limit environmental impact and efficiently use natural 
resources. We strive to minimize the environmental footprint of our operations through sustainable 
engineering solutions and an ecologically efficient working environment. 

 
6. Training and staff development 

We provide systematic training, improvement of qualifications and awareness of employees on topics 
related to quality, environment and OHS. We encourage the participation of employees and their 
representatives in the development and implementation of management measures, maintaining high 
motivation and team effectiveness.  

7. Stakeholder engagement 
 

We maintain an open and fruitful dialogue with clients, institutions, suppliers and society. We establish 
sustainable partnerships based on trust, quality and responsibility. We detail all customer requirements, 
including NATO quality requirements reflected in AQAP 2110 when managing defense product 
contracts. 

 

Policy objectives:  

• Improving the quality of the services offered and ensuring their compliance with customer 
requirements and regulatory framework 

• Enhancing the qualifications, awareness, and motivation of employees; 

• Ensuring safe working conditions and minimizing workplace incidents and risks; 

• Reducing environmental impact through sustainable practices and efficient resource 
management; 

• Maintaining long-term partnerships and high customer satisfaction; 

• Achieving high-quality relationships with customers of civil and defense products and their 
Representatives for State Quality Assurance, continuously studying their requirements and 
expectations, and maintaining effective partnership throughout the work process. 

 

 

 



 

PLY 1 Quality, Environmental and Occupational health and safety Policy                                                                       3 | 3 

 

Review and Distribution: 

The policy is periodically reviewed by Top management to ensure its relevance and effectiveness. 
It is shared with all employees through internal channels — company intranet, newsletters, training 
sessions, and onboarding documents — and is also published on the company’s website to be accessible 
to all interested parties. 


