TenenunHk UH$pa Covpeucuc EAJ passnBa yMeHNATa Ha CBOUTE CIYXXUTENN 3a gurutanmsaumnsa n usHec
TpaHcdopmaumg

TenenuHk UH¢ppa CbpBuciuc e Bkoun 17 cBOM CNyXmnTenn B obyyeHne ,YnpaBrneHme Ha NpoLLecu KaTo OCHOBA 3a Aurntanusauns n 6usHec TpaHchopmaumns”.

O6yueHneTo ce ocbllecTBsIBa C dMHaAHCOBaTa NoaKpena Ha Mporpama ,Pa3sutne Ha YoBelknTe pecypcn” 2021-2027, cbdmHaHcMpaHa oT EBponenckns cbio3
ype3 EBponenckns coumaneH ¢oHa+, B paMkuTe Ha [Mpoekt BGO5SFPR0O02-1.031-0001 ,CneumdunyHn ymeHus 3a paboTHaTa cuna“. PasmepbT Ha
6e3Bb3Me3HaTa prHaHCOBa NMOMOLL 33 06ydYeHneTo e 6 987,00 eBpO, a KpalHUST CPOK 3a U3MbfHeHe e 31 aBrycT 2027 .

Llen Ha o6y4yeHuneTo

VIHnumaTMBaTa € Haco4YeHa KbM narpaxxgaHe Ha NpakTn4eckn yMeHuna 3a onmncaHme, aHannms, ontTnMnsaumnga n ynpasrneHne Ha 6u3Hec npouecunTe. Ta nogkpenyd
noaroToBkKaTa Ha eKuna 3a pa60Ta C HOBW gurutanHu peweHuns, sBknountenHo ERP n HR cuctemu, n cb3paBa OCHOBa 3a yCTOVI‘-II/IBa Oun3Hec TpaHCchopMaLns.

B ocHoBaTa Ha o6yqu|/|eTo e pa36|/|paHeTo, ye ycnelwHaTta aurntanmnsaund 3arnodsa C ACHU npouecu, D,O6pe onpeneneHn oTroBOPHOCTU U eq)eKTI/IBHa
KOopaAnHaumna Mmexny xopaTta, AaHH1UTe n CUCTeMnTe.

OuyakBaHu pe3ynTaTu

OvakBa ce NpuoobuTTe YMEHWs a 4oBedaT 4O No-A06po pasbupaHe Ha NpoLecuTe, No-BUCOKa FOTOBHOCT 3a paboTa C AMrUTanHu CUCTEMU, No-eeKTMBHO
ynpaBs/eHne Ha NPoMaHaTa, No-A06pa OTYETHOCT U MO-aKTUBHO yYacThe Ha CNYXUTeNnTe B UHMLMAaTMBK 3a aurutanusaumns. O6yyeHneTo e JonpuHece 3a no-
edpeKkTUBEH, NPO3PaYeH, MHTErprpaH 1 aganTuBeH paboTeH NpoLec, KOWTO NOAKPEens Pa3BUTMETO U KOHKYPEHTOCNOCOBHOCTTa Ha KOMMAaHUsSTAa.
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Telelink Infra Services EAD Strengthens Employees’ Skills in Digitalisation and Business Transformation

Telelink Infra Services will provide 17 employees with specialised training entitled “Process Management as a Foundation for Digitalisation and Business
Transformation.”

The training is funded under the Human Resources Development Programme 2021-2027, co-funded by the European Union through the European Social Fund
Plus (ESF+), as part of Project BGO5SFPR002-1.031-0001, “Specific Skills for the Workforce.”

The total grant funding allocated to the training amounts to EUR 6 987,00, with an implementation deadline of 31 August 2027.

Training Objectives

The initiative aims to equip employees with practical skills in business process documentation, analysis, optimisation, and management. It will enhance the team's
readiness to adopt new digital solutions, including Enterprise Resource Planning (ERP) and Human Resources (HR) systems, while laying the groundwork for
sustainable business transformation.

The training is built on the principle that successful digitalisation begins with clearly defined processes, well-established responsibilities, and effective
coordination between people, data, and systems.

Expected Outcomes

The skills acquired through the training are expected to enhance employees’ understanding of business processes, strengthen their readiness to work with
digital systems, improve change management capabilities, foster greater accountability, and encourage more active employee involvement in digitalisation
initiatives.

Ultimately, the training will contribute to a more efficient, transparent, integrated, and adaptable working environment, supporting the company's long-term
development and competitiveness.
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